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AUBMC 2020 VISION: THE STORY  
Transformational Leadership Shaping the Region  
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New AUBMC Mission Statement  

The American University of Beirut Medical Center 

(AUBMC) is an academic medical center 

dedicated to the passionate pursuit of improving 

the health of the community in Lebanon and the 

region through the delivery of exceptional and 

comprehensive quality care to our patients, 

excellence in education and training, and 

leadership in innovative research 
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Regional Leadership ï Transformational 
 

AUBMC 2020 Vision  
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Our commitment 

AUBMC 2020 Vision  

AUBMC 2020 Vision approved in June 2010 

 

ÅMajor strategic commitment by AUB for AUBMC and 
the Faculty of Medicine 

ÅVision aimed at transforming healthcare in Lebanon 
and the region 
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ñDean and VP Mohamed Sayegh and his team have worked tirelessly to 

develop a visionary master plan charting the future of the medical center,  It is 

daring; it is daunting and it will require that every one of us commit ourselves to 

assuring its ultimate realization.  The new 2020 Plan is essential to the health of 

the University and will help assure that future generations in the Arab world will 

have life and have it more abundantly!ò 

 

Trustee David S. Bickers- June 18,2010  

Meeting of the Board of Trustees 

AUBMC 2020 Vision  
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Where we want to be 

AUBMC 2020 Vision  

To be the leading academic medical 

center in Lebanon and the region by 

delivering excellence in patient-

centered care, outstanding education 

and innovative research 
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What does leadership mean? 
 

AUBMC 2020 Vision  

Highest 
Standards of 

Patient-
Centered Care 

Outstanding 
Education 

Innovative and 
Breakthrough 

Research 

Establish 
AUBMC as ñGo 
toò Authority  

Recruiting and 
Retaining the 

best faculty and 
staff 
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Leading the region 

ÁEstablished in 1902; Faculty of Medicine in 1867 

Á365-bed medical institution 

ÁOver 365,000 patient visits annually 

American University of Beirut  

Medical Center (AUBMC)   

International Reaccreditations and Honors 

ÁJCI 

ÁMagnet 

ÁCAP  

ÁACGME-I 

ÁMeritorious Outcomes with the American 

College of Surgeons 
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AUB Faculty of Medicine Among 

World's Elite Medical Schools ï  

QS Rankings Report by Subject 2015  

ÁAUB FM ranks among the worldôs elite universities (#251) 

Á#1 rank in the Arab world 

Á#5 in the MENA, GCC, East Europe, North/Central and 

East Asia  
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Supporting the health of local and regional patients in 
need by ensuring their access to care 

 

Supporting the health of local and regional patients in 
need by ensuring their access to care 

AUBMC 2020 Vision  

Our paths 

Providing patients with the highest standards of patient-
centered care 
Providing patients with the highest standards of patient-
centered care 

Recruitment of top-caliber, highly specialized, and 
accomplished faculty 
Recruitment of top-caliber, highly specialized, and 
accomplished faculty 

Academic innovation through the creation of clinical and 
research centers of excellence, and the provision of 
outstanding medical education 

Academic innovation through the creation of clinical and 
research centers of excellence, and the provision of 
outstanding medical education 

Establishment of strategic partnerships and collaborations 
locally, regionally, and internationally 
Establishment of strategic partnerships and collaborations 
locally, regionally, and internationally 

Investing in and expanding our facilities to meet the needs 
of the people of Lebanon and the region 
Investing in and expanding our facilities to meet the needs 
of the people of Lebanon and the region 
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Providing patients with the highest standards of 

patient-centered care 

AUBMC 2020 Vision: Path 1  
PROVIDING PATIENTS WITH THE HIGHEST 
STANDARDS OF PATIENT-CENTERED CARE 

Path 1 
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Multi-disciplinary 
approach to care 

Service 
Excellence/Patient 

Experience 

Quality and safety 

AUBMC 2020 Vision: Path 1  
PROVIDING PATIENTS WITH THE HIGHEST 
STANDARDS OF PATIENT-CENTERED CARE 
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AUBMC 2020 Vision: Path 1  
PROVIDING PATIENTS WITH THE HIGHEST 
STANDARDS OF PATIENT-CENTERED CARE 

Multidisciplinary approach to care Multidisciplinary approach to care 

Clinical Centers of Excellence (COEs) 

Areas of Emphasis: 

Clinical Centers of Excellence (COEs) 

Areas of Emphasis: 

ÁNeuroscience  

ÁAdult Cancer 

ÁChildrenôs Cancer (St. Jude) 

ÁHeart & Vascular 
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Special Clinical Services and Programs  

AUBMC Special Kids Clinic 

Balance Center 

Calcium Metabolism and Osteoporosis 
Program-Bone Density Unit  

Center for Skull Base Surgery 

Childrenôs Heart Center (supported by 
the Brave Heart Fund) 

Comprehensive Adult and Pediatric 
Epilepsy Program 

Executive Health and Travel Medicine 
Program 

Hamdan Voice Unit 

Metabolic and Bariatric Surgery Unit 

Special Clinical Services and Programs  

Inborn Errors of Metabolism (IEM) Program 

International Patients' Services 

Mamdouha El-Sayyed Bobst Breast Unit 

Mikati Foundation Hepatopancreaticobiliary 
and Liver Transplantation Unit 

Pulmonary Rehabilitation Program 

Womenôs Health Center 

Wound Care Center 

Bariatric Program 

Minimally Invasive & Robotic Program 

Multi -disciplinary Delivery of  

Healthcare ï the way forward  
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AUBMC 2020 Vision: Path 2  
RECRUITMENT OF TOP-CALIBER, HIGHLY 

SPECIALIZED, AND ACCOMPLISHED FACULTY 

Recruitment of top-caliber, highly specialized, 
and accomplished faculty 

Path 2 
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AUBMC 2020 Vision: Path 2  
RECRUITMENT OF TOP-CALIBER, HIGHLY 

SPECIALIZED, AND ACCOMPLISHED FACULTY 

Europe 
10% 

Lebanon / 
Middle East 

29% 

US/ Canada 
60% 
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Unprecedented 

recruitment 

ñReverse brain 

drainò  

Top researchers, 

clinicians and 

educators 

70% recruited from 

top US institutions  

Across multiple 

disciplines 

Highly specialized 

skills 

AUBMC 2020 Vision: Path 2  
RECRUITMENT OF TOP-CALIBER, HIGHLY 

SPECIALIZED, AND ACCOMPLISHED FACULTY 
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Recruitment of top-caliber, highly specialized and 
accomplished faculty 

Path 

2 

AUBMC 2020 Vision: Path 2  
RECRUITMENT OF TOP-CALIBER, HIGHLY 

SPECIALIZED, AND ACCOMPLISHED FACULTY 


